
Warleggan Jubilee Hall Trust 

Minutes of Ordinary Meeting,  

Thursday 4 September 2019, 7.30 pm  
 
  

1) Attendance: Gill K (chair), Chris W, Di W, Jasmina G, Pam L, Jonathan W, Andrew L, John K, John 
S, John J 
 
Apologies:   if someone received them please let me know as I didn’t! 
 

2) Minutes of previous meeting:  The minutes of the meeting of 11 April were agreed and signed as a 
true record.   
 

3) Matters arising:   
Purchase and installation of an extractor fan system to reduce humidity (primarily in disabled toilet) 
and recirculate warm air was discussed, along with likely running cost, noise implications. 
Jonathan has experience of this type of system and considered it suitable for the intended 
purpose. 
It was agreed that Andrew would organise for an electrician to buy and fit the system, possibly with 
a timer. 
Problems with closing the kitchen door were identified, as was the need to attend to it. John K and 
John J agreed to buy and fit the necessary accessories. 

4) Treasurer’s report:   

The treasurer reported that as of September 4 the total cash, savings and current account 
amounted to £27,906.64. 

Details emailed later indicated the following breakdown: 
 Cash box = £394.32 

 Current Account = £1,947.49 

 Savings Account = £25,082.83 

 To bank cheques £40.00 and Cash £430.00 

 Money outstanding from 2nd quarter invoices WYF £30 & History Group £20 plus £3 extra drink 
sales  

5) Reporting to charities commission, officers, trustees etc. 

David Flynn is still a trustee and needs to be sent a letter of resignation (Jasmina?). 
Jasmina to investigate on the Charity Commission web page what action is required as Chris W is 
no longer a trustee, and Jonathon is standing down. 
Di W. and John S. both volunteered to replace them and will be co-opted. 

6) Review of recent hall activities: 

 Quiz night of 12th April was well received with a profit of £199 (excluding hall hire of £20). 

 Carn to Cover ‘Team Viking’ of 25th April made a profit of £64.40  

 The Big Do made a total profit of £1421.92 (inclusive of £133 from the Duck Race) and the 
Flower show raised £264. The Hall Committee thanked Lynda S for organising this. 

7) Upcoming events: 

 The proposed Whist evening clashes with the local whist drive and it was decided to cancel the 
event in favour of a Hall work evening starting at 7pm. 

 Friday 23rd Nov 7.30 pm: Carn to Cove Harbottle & Jonas Folk Duo – Jasmina and Alan to 
organise a licence and bar 

 27th Nov Parish Christmas Lunch: Andrew does not want to take the lead this year. There was 
some discussion of stereotyping, but it was suggested that there may be other gentlemen in 
the Parish who would take this on, but if not Jasmina to ask Alan if he will help, and to explore 
the feasibility of enlisting Chris and Sue from Mount Pleasant Hotel. 

 Big Do 2020: ideas about linking this to St Neot Flower Festival and the proposed wider ‘Green 
Festival’ were aired, followed by a discussion of the relationship between Mount/Warleggan 
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Flower Show and the Big Do because support for the Flower Show appears to be declining 
(especially contributions from children). The cost of purchasing banners for the Flower Show is 
to be explored, along with how best to deploy them effectively. The possibility of including a 
cream tea at the Flower Show was considered.  
Further discussions required! 

8) Hall maintenance and safety:   

 Dish Washer - Di W and Gill K have undertaken various measures to improve the 
effectiveness of the dishwasher: use by Village Greens will determine if this has been 
successful. 

 Towel dispenser - because of the tendency for the towel dispenser to offer up multiple sheets 
Di W to investigate the cost of replacement with a Blue Roll dispenser and rolls for 3 x toilets 
plus the kitchen.  

 Kitchen Door – John J and John K to organise a replacement knob. 

 New Doors - John Small obtained three quotes to replace the kitchen, storeroom and main 
entrance doors. All were roughly the same and ranged from £2574 to £3280 including VAT. 
Jasmina proposed to accept the cheaper quote of £2574 from Holmbush, which was seconded 
by Andrew. John Small stated a lead time of 6 weeks and 40-50% upfront payment; John will 
organise the works with Holmbush.  

 Solar Energy battery storage system – the feasibility of adding a solar battery storage 
system to complement the photovoltaic system was discussed. Considering when electricity is 
used most in the Hall the economics are not favourable currently. 

A cheaper option is to change the main lights to LED. Andrew agreed to price the replacements 
and report back. 

Alan G was volunteered by Jasmina to explore the feasibility of changing energy supplier. Di 
proposed we should only consider green energy. 

9) Any other business:    

 Di and Pam asked if the Hall could fund securing racks outside for those users opting to travel 
by bike. This was agreed. Pam & Di to research and purchase. 

 Jasmina asked that all those who have volunteered to research or purchase something should 
report before the next meeting if possible so that progress can be made more rapidly. 

 Pam L has agreed to be the new secretary (proposers and seconders need to be minuted 
please!!) 

 John S costed at £200 a lockable magnetic noticeboard with sliding doors for the new main 
entrance doors. Proposed by Jasmina, seconded by Di. 

 Jasmina suggested a letter box might be helpful in the new doors for delivering posters when 
the hall is not open. John S to take the lead. 

 It was agreed that the cleaner would receive a pay rise from the current £8 per hour (below 
minimum wage) to £10. Proposed by John K and seconded by John S. 

 Chris agreed to itemise his current responsibilities and what he intends to carry on. 

 Pam to email the Big Do post-mortem, paper copies of which were provided. 

 Hall and Big Do meetings to be kept separate for reasons of efficiency. 

10) Date of next meeting:  It was agreed the next meeting will be on Thursday 24th October 2019 
7.30pm  

 

 

The meeting closed at 9.25 pm. 
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