
Warleggan Jubilee Hall Trust 

Minutes of Ordinary Meeting,  

Thursday 7 February 2019, 7.30 pm  
 
  

1) Attendance: Gill K (chair), Chris W, Di W, Jasmina G, Carole W, Pam L, Richard B, Mary P, Mike C 

Apologies:   John J, Jonathan W, Liz L, Andrew L, Henry J, Dee W, Veronica C  

2) Minutes of previous meeting:  The minutes of the meeting of 5 December were agreed and signed 
as a true record.   

3) Matters arising:  none other than as discussed below. 

4) Treasurer’s report:   

The treasurer presented the draft report for last year, 2018, seeking comments before taking it to 
the accountant, who will review it before the report is presented at our upcoming AGM. Various 
questions of clarification were raised and addressed, and suggestions were made for 
improvements in clarity. The treasurer noted that the profit for 2018 was a little higher than the 
previous year; with the rise in income largely due to an increase in ‘donation and sundries’, a 
significant part of which was the Parish Meeting’s contribution towards broadband costs. There 
was also a rise in expenditures, with significant rises in electricity costs, maintenance, and 
outgoing donations (these being of amounts raised at parish lunch raffles for local charitable 
causes); however since the purchase of capital items was zero in 2018 (compared to £1,178 in 
2017), the overall profit in 2018 was higher than 2017. 

It was agreed that the electricity supplier be reviewed – Chris will explore if electric power can be 
provided more economically by another supplier.  

Meanwhile, the financial status as of 7 February was reported to be as follows: 

 Cash box = £430.36   

 Current Account = £730.70  

 Savings Account = £23,059.95 

 Significant payments include cost of fire extinguisher, and of PPL/PRS licence (for playing music) 

 All first quarter invoices for Hall hire have gone out;  Pilates and Table Tennis have paid.  
 

It was suggested that invoicing and receipt of payments could be made easier and faster for both 
sides through the use of emails and electronic payments;  the treasurer agreed to look into this. 

5) Review of recent hall activities: 

 Wednesdays 23 January:   Parish Lunch   -  this went well, and those involved were thanked 
for their support. It was suggested and agreed that given rising costs the charge per person 
should henceforth be £5 instead of £4. 

6) Upcoming events: 

 Fri 8 Feb:  Skittles Night – all is set for tomorrow;  alley will be out;  pasties coming. 

 Fri 15 March:  Pub Games Night  - range of games, with interest already in poker, 
backgammon, cards (crib?), Connect 4, etc.;  maybe do as bring your own food?  It was 
proposed for £2 a head entry. 

 Wed 27 March:   Parish Lunch; Gill will organise;  will be £5 per head as discussed earlier.  

 (April):  100 Club – Jasmina will get the ball rolling; and in response to a query regarding legal 
and/or licensing requirements, will investigate if any of these apply.  It was recalled that the 
suggestion had been made previously to have a large raffle, and we could explore the licensing 
requirements for that too, as the understanding was that this probably would need a licence.    

 Fri 12 April:  Quiz Night with chilli -  no further update on this;  except for entry price where £5 
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was proposed as a possible fee.  

 Thurs 25 April: Carn to Cove - “Team Viking” -  no updates 

 Sat 1 June: Big Do in Little Field – Richard and Jasmina presented the outcome of their ideas 
and planning meeting that the two of them had on 3rd February, and discussions arose  
regarding: pre-event activities (e.g. getting sponsors for certain attractions, events or prizes; 
promotional material;  booking of attractions); the kinds of events to have at the Big Do (ideas 
for a triathlon, as well as dog show etc.);  practical arrangements (first aid, hire of toilets; water 
and electricity for field, etc);  stalls and side shows (food and BBQ, cream teas / Ceri’s cakes?) 
and new ideas such as a rolling series of activities in one tent, with paint off, then an auction,  
then playing instruments or whatever.   It was noted also that the hall’s insurers have informed 
that normal fete activities are to be automatically covered from this year, with no need to send 
them details except for certain specified high risk items (use of inflatables, etc.). 

7) Hall maintenance and safety:   

 Fire safety  -  Jasmina reported that the fire extinguisher required for deep fat fryer has been 
installed, along with a fire blanket. 

 Policies  - Chris is drawing up a list of policies likely to be needed, and is consulting with 
another hall to draw upon their experience; the data protection policy (prepared by Jonathan) is 
already on our website.  

 Hall cleaning – a new cleaner will be needed as current cleaner has made known her intention 
to stop; Gill will take the lead in recruitment. 

 Hall heating -  the hall is getting damp and cold, and since there is no background heat, it 
takes too long to make the temperature comfortable to users;  and we’ve got mould and other 
signs of damp developing which isn’t good, and doesn’t look good for users. Various ideas 
were discussed, including maintaining the hall at a low e.g. 12° c. to be topped up when used, 
and/or raising hall hire rates to include the cost of heating (thereby removing the need for the 
coin meter and the limitations that this entails).  The idea of replacing the main entrance doors 
with modern double-glazed doors was suggested, and it was agreed that Jasmina will get 
some quotes for this, along with replacement of the two other external doors (kitchen exit and 
the external door of annex) and replacement of the two currently un-closable windows in the 
kitchen.  Back to the heating, it was agreed that we trial bypassing the coin meter and keeping 
the heating ticking over in the hall for the next few days (from tomorrow), and Chris will monitor 
meter use and calculate cost and report back. 

 Overall maintenance plan – it was suggested and agreed in principle that we aim to have an 
overall repair and/or refurbishment plan for the whole hall, so that we can have a shared vision 
for the future of the hall (even a rebuild if that is the plan), and can then do any repairs in a 
sensible order. To be discussed at future meeting. 

 Trophies cabinet  - Warleggan Young Farmers have some trophies and were asking if they 
could put up a display cabinet in the hall where they can be kept;  there was no objection to 
this, and various options/locations were discussed, and it was agreed that the cabinet could be 
placed high up on the kitchen-end wall of the hall in the middle -  must be safety glass, and 
insurance implications will need to be considered if valuable items are placed there. 

8) Any other business:   none 

9) Date of next meeting:  It was agreed the next meeting will be on Thursday 11th April 2019; it will 
start with the Annual General Meeting, and be followed by a regular meeting  

 

 

The meeting closed at 9.25 pm. 
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