
Warleggan Jubilee Hall Trust 

Minutes of Ordinary Meeting,  

Wednesday 13 June 2018, 7.45 pm  
 
  

1) Attendance: Jonathan (who chaired the meeting), Jasmina, Chris, Andrew, Liz, John J 

Apologies:   Gill, David, John S, Henry, John K  

2) Minutes of previous meeting:  The minutes of the meeting of 26 April 2018 were agreed and signed 
as a true record.   

3) Matters arising:  There were no matters arising, other than issues raised below. 

4) Treasurer’s report:  The treasurer presented the following report: 

Bank balances 12/6/18: Savings £20,536.72 

    Current   £3,509.88 

Cash box      £604.83 

      £24,651.43 

All first quarter payments of 2018 have been paid, with the exception of Warleggan Young Farmers 
Club;  we have £51 which was raised from the last parish lunch raffle ready to give them once their 
hall hire payment has been made.  Chris agreed to contact the club regarding this. 

Significant transactions: 

 The Parish Meeting paid their final contribution towards the cost of broadband :  £319.80 

 EDF monthly payment for electricity has gone up from £91 per month to £122 per month 

 EDF income from solar panels, March to May 2018, was £207.36 

 Parish Lunch 23/5/18  -  profit £39.50, not including  hall hire £20.00;  raffle raised £51.00 

 The quiz evening held on 27/5/18 yielded a profit of £150.82 

 100 Club:  membership has now reached 82 members;  one person remains to pay. 

5) Review of recent hall activities: 

 Fri 27 April, 7.30 pm: Quiz Evening -  it was described as ‘brilliant’,  was much enjoyed and, as 
the treasurer noted, yielded an impressive profit for the hall, helped by the fact that the evening 
included a chilli meal.  Jonathan was thanked for organising this. It was agreed that more 
quizzes should be held, but we should look at doing them no more than once a year, to keep 
them fresh and popular.   

 Wed 23 May, 12.30 pm:  Parish Lunch, Lynda’s Portuguese meal, was much enjoyed by 
everyone and the meeting thanked her and her helpers for this.  

6) Upcoming events: 

 Sat 28 July:  Annual Flower, Vegetable and Craft Show  - this is in hand, with Gill and Lynda 
taking the lead on this;  schedules have been distributed. Any help needed (setting up, clearing 
up, arranging teas etc.) will be requested at the time.  We were also urged to encourage lots of 
entries – as the more there are, the better the show.  Again, ducks for the duck race next day 
(assuming it is to be held on that day – see below) can be sold at this show.  And again there 
will be cream teas served.  All profits will go to hall funds. 

 Sun 29 July:  Duck Race – Jasmina will double-check with Nina that the date is still ok with 
her, as it is possible that Jasmina will be unavailable.   All profits will go to hall funds. 

 Sat 25 August:  ‘Big Do’ Fete in the Field  - was discussed as follows: 

o It was agreed that for all the main stalls and attractions on this day, half the profits will 
go to the hall, and the remaining half will be split equally between church and chapel.  
That is to say, the hall will get 50%, church 25% and chapel 25%.  

DRAFT Next meeting:   
Thursday 2nd  August   

(Big Do Planning meeting) 



o There may be small stalls raising money separately for charitable purposes, e.g. Pat’s 
books for the church, and Brenda’s bric-a-brac for the chapel, and possibly others.  

o  As usual, any other small business stalls or carboot operations will be welcome, but will 
each pay £5 to the main fund. 

o There will not be a bouncy castle this year, as if operated by us it would incur large 
insurance surcharges, and if operated privately tends to be very expensive for users. 

o There will be no fancy dress this year, as participation was very low in recent years. 

o Regarding tents: the Keasts have a large new tent, Jasmina still has the barbecue tent, 
and we will explore possibility of borrowing a St Neot tent. 

o Liz is happy to run the dog show, and Andrew is happy to run the barbecue in the event 
Tam and Keith are unavailable, and Gaye has already indicated she is happy to run a 
tombola stall;  Jasmina will check availability of the carousel; Andrew is happy to 
explore the possibility of having a coconut shy stall and/or bowling for a pig; and Chris 
will explore with Young Farmers if they would like to run any activities or stalls  -  but in 
respect of all of these, see the next point, below 

o It was suggested, and the idea was warmly supported, that we open up to fresh blood 
to come and join in managing the Big Do;  there are many people, including a good 
number of newcomers, living in the parish who may like to get involved and who could 
even take the Big Do into new directions, offering new attractions, with hall 
management gradually taking more of a back seat. A Big Do Committee could take 
shape...  Over the next week or two, we will gently sound out possible interest.  An 
informal meeting will be held on Wednesday 11th July, with tea and cakes, where ideas 
can be bounced around freely by new people, and where contributions from hall 
management are kept to a minimum.  This could be followed by a more structured 
meeting on Wednesday 1st August, where detailed arrangements for the Big Do can be 
finalised. 

 Wed 19 September:   Parish Lunch – one week earlier than usual  -  arrangements will be 
decided later;  it was noted, however, that a number of people are expressing interest in 
helping with the cooking, and again, a small committee could be formed who could take the 
parish lunch initiative into new directions. 

 Fri 5 October: Skittles Evening  -  again, bring your own drinks;  Liz will arrange pasties. 

 Fri 19 October:  Charlie Bicknell, Shameless Angel, C2C cabaret act  - Liz to check if this is 
confirmed;  it was agreed we publicise the fact (if it is confirmed to be the case) that it is not 
suitable for the young or for those easily offended;  and it was agreed that we get a TEN 
licence for a bar. 

 Wed 28 November:   Parish Pre-Christmas Lunch   - to be discussed later 

7) Hall maintenance and safety:   

 Outside doors:  As noted earlier, external exit doors (kitchen and annex) both need repairing 
or replacement;  John S may have replacements available;  we need also to check the outside 
light above the steps leading down from the kitchen.   

 Policies: Chris will explore what policies halls tend to have (fire safety, health and safety, 
safeguarding, etc.)  and we will discuss in detail in a meeting later this year, after the Big Do. 

 Wooden tables:  John J showed what he had achieved renovating one of the wooden tables 
(sanding, varnishing), and he was thanked for this.  It was agreed he continue with the other 
tables if he is willing, and the meeting agreed to John’s suggestion that £5 per table would 
cover the material costs (sandpaper, varnish, etc.). 

8) Any other business:   there was no other business. 

9) Date of next meeting:  It was agreed the next full meeting will be the Big Do planning meeting, to 
be held on Wednesday 1st August 2018. 

The meeting closed at 9.05 pm. DRAFT 
... meeting subsequently changed to Thursday 2nd  August   


