
Warleggan Jubilee Hall Trust 
 

Minutes of Ordinary Meeting, Wednesday 6 September 2017, 7.30 pm  
 
  

1) Attendance: Gill, Jonathan, Jasmina, Chris, Veronica, Carole, Dee 

Apologies:   Andrew, Liz, David, Tam, John K, Henry, John J, Pat, Mike  

2) Minutes of previous meeting:  The minutes of the meeting of 21st June 2017 were agreed and 
signed as a true record.   

3) Matters arising:   

 Still pending: PAT testing bill; enquiries into hearing loop (Jasmina); wheels for skittles trolley 
(Chris/John S);  safety notice in storeroom (Jonathan). 

4) Treasurer’s report: 

 The treasurer reported that the current account stood at £2,078.98, and deposit account at 
£20,526.74, with cash box containing £358.98. All payments have been made in respect of hall 
hire invoices, except for Pilates which is in progress. The only major expenditure was for the 
PA system, at £338.  Profits from Big Do and Skittles evening are as given later in the meeting. 

5) Review of recent hall activities: 

 Friday 23 June:  Skittles Evening – despite relatively poor attendance, the evening yielded a 
profit of £53 after deducting £13 hall hire. 

 July and August:  Big Do parts 1 and 2, and Duck Race:  Gill thanked everyone for all their 
support to make these days such a success, noting how everyone pulled together, and how 
well it all went.  The weather forced us to split the Big Do into two days, but it turned out very 
well.  The profit from the events (£315.50 for flower show day, £140.90 for duck race, and the 
BigDo of which hall’s share of profit came to £505.17) came to £961.57, not dissimilar to profits 
raised for the hall in other years.  

 Lessons learned for future Big Dos:  the consensus was that splitting the Big Do into two 
days had worked out very well, and that in future we should hold the flower/vegetable/craft 
show in the hall on one day (with cream teas, raffle etc), and then hold the Big Do in the Field 
outside on a later day.  This lessens the pressure on the organisers, especially those in charge 
of the flower show;  it yields profits twice over for cream teas;  and the merging of the church 
fete and the Big Do means that attendance for the combined event can be higher than it might 
otherwise be if the two were held separately.   A discussion arose as to whether and how the 
overall profits from the Big Do should in future be split between church/hall; or 
church/chapel/hall; or even with some stalls raising funds for one body, and others for others.   

The consensus reached was that next year we try the following: 

o Separation Flower Show and Big Do:  We will hold the flower/veg/craft show, with 
cream teas on one day;  and the Big Do in the Field on another day (which also means 
the hall is available in case of bad weather)  

o Invitations to run stalls:  We will invite others to run stalls at the Big Do;  a charge 
(payable in advance) would be made for businesses, but other charitable bodies could 
be welcomed for free, and they could keep the profits from their stalls as long as they 
make clear where their profits are going, and refrain from selling raffle tickets or ready-
to-consume food or drinks.  Letters of invitation to run stalls would be sent out early in 
the year, e.g. January. 

o Big Do profit-sharing: The chapel would be invited to participate in future Big Dos, and 
an agreement could be reached to share the profits three ways (hall / church / chapel) 
as long as each contributes fully to the day.  One option would be for the hall to run the 
barbecue and drinks;  the church to run the cream teas;  and the chapel to run a 
produce stall of some kind (e.g. cake stall, plant stall or some such).  This is to be 
discussed, and Chris will raise the subject with friends from the chapel. 
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o Bouncy Castle: the charge was £2 per child for ten minutes, and a concern was raised 
that money spent on this reduced the amount people spent on other stalls;  however, 
the consensus was that it added to the fun of the day and should be kept. 

o The carousel (that couldn’t come this year) should be invited for next year. 

o Fancy Dress:  There were too few entrants for the fancy dress, and so given the 
decline in numbers year on year we will not run a fancy dress competition next time.     

o Duck Race: Given the success of the duck race, this would be repeated, and again with 
no barbecue -  at most a few snacks and canned drinks. 

It was agreed that letters of thanks be written to Nina (for duck race and children’s races), and 
the Hill family (for the barbecue);  Gill promised to thank John tonight for his role as MC, and to 
send an email to Geoff to thank him for again making the field available. 

6) Upcoming events 

 Wednesday 27 September, 12.30 pm:   Parish Lunch - Lynda is in charge;  Gill T and 
Jasmina will help;  it was agreed that profits from the raffle will on this occasion go to 
Warleggan Young Farmers Club. 

 Friday 27 October, 7 for 7.30 pm: Skittles Evening:  it was agreed that there would be no 
licensed bar, so players can bring their own drinks;  there will be pasties and sausage rolls 
(Chris will ask Liz to arrange).   

 Wednesday 29 November, 12.30 pm:   Parish Lunch – to be organised by Gill and Jasmina;  
it will have a Christmas theme – and the decorations will already be up (they will be put up on 
14 November, in time for church Christmas bazaar). 

7) Charity commission reporting requirements 

The deadline for submissions of our annual returns for 2016 to the Charity Commission is 31 
October;  it was agreed that we submit the financial summary online, as required, for the period 
from 22 March 2016 until end 2016;  Jasmina will provide the figures.  The financial report 
submitted, however, would be the one approved at the AGM, which covers the whole year.  Chris 
will make the necessary adjustments to the draft Trustee report, so that only those activities taking 
place after 22 March are included;  he will circulate the draft report to all trustees for approval prior 
to submission to the Charity Commission.  

8) Hall maintenance and safety:   

 Fire exit lighting:  Concern was raised regarding the emergency lighting over the kitchen-end 
exit;  Jasmina will contact electrician Richard regarding this. 

 Lightweight tables:  many of the clips holding up the legs when folded are broken;  Gill 
agreed to raise this issue with Bricknells.  It was also agreed she could purchase another five 
tables.  Meanwhile, Jonathan will look at options for vertical stacking of these tables in the 
annex. 

9) Any other business:    

 Online hall booking: this is working well, but it was noted that no booking had been made for 
the Young Farmers on Monday, but they had used the hall.  Chris will liaise with Mike about 
this;  one option is to have the default that the hall is booked for YFC (and they are billed for it) 
every first Monday of the month.  Any other bookings (or decisions to unbook a first Monday) 
could then be requested by YFC as required.   

10) Date of next meeting:  It was agreed the next meeting will be on Wednesday 10th January 2018. 

 

The meeting closed at 8.45 pm. 
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