
Warleggan Jubilee Hall Trust 
 

Minutes of Ordinary Meeting, Thursday 27 April 2017, 8.10 pm  
 

 
  

1) Attendance: Gill, Jonathan, Jasmina, Chris, Andrew, Dee, Carole, John S 

Apologies:   Di, John J, Veronica, Henry, Liz, Mike, Denzil  

2) Minutes of previous meeting:  The minutes of the meeting of 01 March 2017 were agreed and 
signed as a true record.   

3) Matters arising:   

 The treasurer reported that the excess of £46 at the end of the Big Do 2016 and recorded as a 
donation in the draft financial accounts for 2016 was in fact an excess only of £36. 

 The toilet seat in the ladies’ is still in need of repair, and Gill will follow up with Matthew on this. 

 The key safe remains to be purchased and installed; John S will arrange this. 

 The extractor fan in the kitchen has now been repaired and is functioning well. 

 The heating system has been maintained and excess air has been removed. 

 A new cleaner (Juliet) is now keeping the hall clean. 

4) Treasurer’s report: 

 A full report for the first quarter of 2017 will be presented at the next meeting. In the meantime, 
the treasurer reported that a dehumidifier was purchased for £109.99 and is working well, and 
the replacement of the extractor fan cost £542.40 including labour.  The Carn to Cove event 
held on 4 March yielded a profit of £83.70 plus £13 hall hire, the parish lunch of 22 March 
made a profit of £95 plus £18 hall hire, and the skittles evening of 7 April made a profit of 
£65.30 after hall hire and TEN (alcohol licence) were taken into account.   

5) Review of recent hall activities: 

 Saturday 4 March, 7.30 pm:  Cornish Rap, Carn to Cove  - this was described as ‘cutting 
edge’ by one visitor who attended, and was enjoyed by many. 

 Wednesday 22 March, 12.30 pm:   Parish Lunch  - again, this went well, and was enjoyed by 
all those attending 

 Friday 7 April: Skittles Evening  -  this was well attended, and an enjoyable evening was had 
by all. It was the first skittles evening using the new alley provided by Warleggan Young 
Farmers, and although it is very heavy to move around, and needs strong people to set it up 
and dismantle it, it was felt that it was worth the effort having it.  John S will arrange for two 
new rotating castor wheels to replace the non-rotating wheels. 

6) Upcoming events 

 Wednesday 24 May:   Parish Lunch  - Lynda will take the lead, and Jasmina will do dessert. 
Jill T had expressed interest in helping with cooking and Jasmina will inform her about the 
upcoming lunch and invite her to join in.  Gill K will do vegetarian option.  Carole and Dee may 
not be available, but the table cloths are ironed and in the store-room;  Chris and maybe Gaye 
will help set up, and it was suggested that Veronica may be able to help with the raffle. 

It was suggested that a future parish lunch could be vegetarian for all; and/or maybe we could 
do a themed lunch, e.g. an Italian meal. 

 Saturday 29 July:  Big Do in the Field -   Geoff has confirmed he will make the field 
available, the carousel people will confirm their availability with Jasmina later.  It was agreed 
that we keep the layout compact, and have all the regular events and activities.  Jasmina will 
ask Nina if she is willing again to arrange the children’s races, the dog show judge (Emma) has 
been booked, and hopefully the YFC will be able to join us again (Gill to confirm).  We may 
have a preschool stall, and/or a Cardinham school stall.  The barbecue will be there, hopefully 
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with Keith, Tam and Alan, and maybe we’ll have pasties as well; Jonathan will manage the 
welly-wanging, Chris will find out from Cardinham about availability of coconut shy, and John J 
will be asked about bowling for a prize of ham, which apparently had been done some years 
back.  There would again be carboot.  The shared St Neot / Warleggan PA system hasn’t been 
procured yet, and we agreed that we go ahead with a purchase, going halves with St Neot, 
authorised up to £300 from us (i.e. up to £600 altogether assuming 50/50 cost-sharing). 

 Events for remainder of 2017 

o Skittles evenings – arranged for Fridays 23 June and 27 October, each with TENs for 
alcohol sales.  Chris will also find out from Sam from Cardinham whether there would 
be interest in a children’s skittles event. 

o Parish lunches  - arranged for Wednesdays 27 September and 29 November (as well 
as the 24 May discussed above) 

o Possible:  visiting folk duo, Cosgrave & Banks  - this was discussed and left open.   

7) Hall hire system and charges 

 Booking system for hall:  with more enquiries being made online, and with the opportunities 
presented by having an online diary system where all interested can see when the hall is 
available, it was agreed that we go ahead with a dual book-cum-online booking system.  Henry 
and Brenda, who have been managing bookings for so many years/decades, have said they 
are ready to step back from this, especially now that online booking is a viable option.  The 
meeting wished to record their thanks to Henry and Brenda for their service over the years, and 
it was proposed and agreed that as a token of our gratitude a voucher be presented to them for 
a meal at Lanhydrock Golf Club.  It was agreed that Jasmina and Chris will now manage 
bookings and that Chris will get the online diary established on the Warleggan website.   

 Hall hire rates:  it was agreed that the hall hire rates would remain largely the same, except 
that they be simplified such that the £2 surcharge currently made for use of water boiler for 
teas/coffees will now be incorporated as a standard part of the hall-hire charge.  Thus in effect 
the standard hall hire charge will be raised by £2 per session, and the old surcharge of £2 will 
no longer apply.  It was also agreed that hire of chairs, tables, crockery etc. would now be 
made on the basis of a suitable donation, rather than fixed rates. A communication about this, 
along with an explanation about the new booking system, will be included in the letter that the 
AGM earlier this evening had agreed should be sent to all hall user groups inviting them to 
propose a representative as Trustee.  A proposal to change the hire charge system to an hourly 
rate was not supported for now, but may be reviewed if evidence emerges of people wanting to 
book the hall for shorter periods. 

8) Fundraising 

 100 Club:  It has again been a challenge to get people to subscribe to the 100 Club promptly 
this year, and the first draw was postponed one week to allow a final push.  The treasurer was 
pleased to report, however, that as a result of a lot of effort, 80 people have joined.  A number 
of suggestions were made to make this easier next time: 

o Offering an option for people to pay online and, if they wish, to sign up with a direct 
debit or standing order  (to be explored). 

o Making the whole thing more open and fun, e.g. allowing people to choose their own 
number (between 1 and 100), and making the draw itself more of an event at the Friday 
Shop, at a regular time (e.g. 11 am), and publicly announcing the winners and their 
prizes.  

9) Hall maintenance and safety:  Jonathan reported that PAT testing had been done.  There were no 
other issues. 

10) Any other business:   There was no other business. 

11) Date of next meeting:  It was agreed the next meeting will be on Wednesday 21st June.  
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