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Warleggan Jubilee Hall Management Committee Meeting   

Wednesday 2nd March 2016, 8.05 pm 
Minutes  

 
  

1) Attendance:   Gill, Jasmina, Chris, David, Pat, Tam, Henry, Carole, Dee, Jonathan, Hazel, Becky. 
Apologies:   Liz, Andrew, Gaye, Veronica. 

2) Previous minutes agreed:  The minutes of the previous regular meeting of 20 January 2016 were 
agreed and signed as a true record, although it was noted that, as discussed at the AGM 
immediately before today’s meeting, there is a minor error in the financial summary given in the 
treasurer’s report section, and the corrected version is provided as an annex in the minutes of the 
AGM. 

3) Matters arising:    

Phone box / defibrillator / Hall wi-fi internet:  Fundraising for the Parish’s defibrillator is going 
ahead, and the support from both Warleggan Young Farmers and marathon runner Sarah Cox was 
acknowledged.  The hall committee continues to agree to the Parish Meeting’s request for it to 
install wifi internet in the hall, and Chris will liaise with the Parish Meeting chairman to move ahead 
with this.  

Charity Status:  There has not yet been a response from the Charities Commission regarding our 
application to become a Charitable Incorporated Organisation, but we were warned that it would 
take time.  All those at the last meeting eligible to be trustees have signed as first trustees (i.e. Liz, 
David, Gill, Jonathan, Andrew and Chris), and Jasmina has also signed. 

4) Treasurer’s report 

Key points since the last meeting: 

 £31 Parish Lunch profit after hall hire taken into account 

 £37 profit from the Quiz Evening after hall hire taken into account  

 Expenditures have included PRS (performance rights) licence £116.05, plus water £57.59  
 

5) Review & follow-up on recent events  

Parish Lunch, Wednesday 27 January: yielded a profit of £31 as discussed earlier.  Gill grateful 
for the support given in food preparation, serving and washing up, etc., but urged more people to 
volunteer to take lead in these lunches;  Gill is happy to advise on quantities of food to be bought.   

Quiz Evening, Saturday 13 February: yielded a profit of £37 as discussed earlier. 

6) Upcoming Events 

‘Pals’ - Carn to Cove, Friday 11 March:  Posters are out and up;  Liz is managing ticketing;  
Jasmina will manage the door;  arrangements will be made later regarding food for performers, 
stage if needed, etc. 

Parish Lunch, Wednesday 23 March:  Jasmina will take the lead for main course, and Gill will 
take the lead in dessert.  

Skittles Evening, Friday 1 April: as discussed previously, a TEN for licensed bar will be applied 
for (Chris);  pasties will be organised (Liz). 

100 Club:  now is the time to mobilise people to join the 100 Club;  attractive prizes;  an important 
fund-raiser for the hall.  This needs to be promoted through all channels, including social media. 

7) Hall maintenance and safety 

New fire signs: it was agreed that revised fire-procedure signs be put up, as the current ones are 
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fading and wrongly guide people to phone 999 from the phone box outside, but there’s no phone.  
Jasmina will make the arrangements. 

Notices on hall door: the notices giving hall hire rates, advice to hall users, and contact details of 
hall committee members will all be updated  (Jasmina and Chris to arrange). 

Towel dispenser in kitchen:  this has been replaced. 

Health and safety officer:  the committee was reminded that Jasmina is the responsible officer. 

Suggestion box:  it was suggested that hall users could be encouraged to make useful 
suggestions or observations (e.g. on lights not working, problems with heating or cleanliness etc.) 
through a suggestion box or through a clipboard/pen attached to noticeboard. 

Noticeboard:  it was again noted that the pinboard on the entrance door is not working well;  it is 
difficult to push pins in, and all too frequently the wind gets behind posters and they blow off the 
board and up the road.  John W to look at options for replacing or improving;  other ideas also 
arose, incl. installing new doors, which would have the benefit of being more secure, 
accommodating a letterbox, being better insulated, and if the doors are glazed, a noticeboard 
could be placed on the inside side of one glass pane. 

Lighting:  Another aspect that may be worth looking at is updating the lighting of the hall, which 
could reduce running costs (newer lower wattage lighting systems) and improve ambience.  

Emergency lighting: concern was raised about the emergency light above the steps outside the 
kitchen door.  Jasmina said that she would be calling an electrician to do PAT testing very soon, 
and it was agreed she’d ask him also to check the emergency lighting;  and also to advise on 
whether the fire-exit signs really need to be kept lit 24 hours a day;  it was noted that other halls, 
such as Cardinham, have emergency exit signs that are easily visible, but only light up if mains 
power goes off. 

8) Any Other Business 

Mention was made of a photography project being carried out on community halls, and someone 
may come and visit the hall to take photos soon. 

9) Next meeting  

The next meeting will be at the Jubilee Hall on Wednesday 20 April 2016 at 7.30 pm.  

 

 


