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Warleggan Jubilee Hall Management Committee Meeting   

Wednesday 20 January 2016, 7.30 pm 
Minutes  

 
  

1) Attendance:   Liz, Gill, Chris, David, Pat, Andrew, Jonathan. 
Apologies:   Jasmina, John S, Tam, John J, Gaye, Geoff, Veronica, Hazel, Carole, Dee. 

Jonathan was welcomed as a new member of the committee. 

2) Previous minutes agreed:  The minutes of the previous regular meeting of 4 November 2015 were 
agreed and signed as a true record. 

3) Matters arising:    

Phone box / defibrillator / Hall wi-fi internet:  The Parish Meeting has agreed to go ahead with 

the defibrillator to be installed in the old phone box next to the hall, and has agreed to contribute to 
the initial costs of running an internet system in the hall, as needed for the defibrillator, subject to 
hall committee agreement.  Pat explained that she and Chris went to a paperless planning meeting 
in Liskeard, and were assured that the £700 grant could be used towards the internet cost, as long 
as this is put to community use. The hall committee thanked the Parish Meeting and its chairman, 
and agreed to the internet being installed in the hall, given that it would benefit not only the 
defibrillator scheme and the review of paperless planning applications at Parish Meetings, but also 
would benefit hall users as a whole.  

Various options (regarding selection of internet providers) were discussed, and Chris agreed to 
move ahead with making the necessary arrangements.  

Hearing loop: Liz has been advised that the small portable system that she has seen used is not 
viable for hall use.   

Big Do 2016: Liz is continuing to try to identify a dog show judge;  but has confirmed with Geoff 
that 23rd July is acceptable. 

Community buses: This research is still pending and Chris will follow up on it. 

TV telecasts:  David reported that there will be telecasts (in Wadebridge and St Austell cinemas) 

of the National Theatre’s productions of ‘Les Liaisons Dangereuses’ on 28th January, and of ‘As 
You Like it’ on 25th February  -  info 

Hall signboard:  Andrew will look into this. 

4) Treasurer’s report 

In her absence, the treasurer’s was shared by the Chairman as follows:  

Here is the report for the next general meeting. It will be the basis of the annual accounts in 
terms of the profit we have made at the AGM. 

We have done well this year - best ever and that is testament to everyone's hard work and the 
fact the hall has truly become the social hub of the community! 

Key points since Nov 4th meeting: 

 £164.27 Parish Lunch profit after hall hire 

 £30.51 Circus Berzerkus profit after hall hire (understood to be taking account of the 
subsidy from children’s Christmas party fund) 

 EDF panels £104.61 income 

 Donation from Beglan sisters towards Christmas decorations £100 

 Donation from Mrs Norman from 100 club winnings £80 

 Cost of new boiler £950.57 - working very nicely thank you Matthew  

 

Next: AGM + meeting:  
Wednesday 2nd March 2016 

http://ntlive.nationaltheatre.org.uk/productions/ntlout14-les-liaisons-dangereuses
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Treasurer's report Sept 1st - Dec 31st 2015 

 

    

 
               Income 

 
   Expenditure 

Sept £387.05 
 

£597.68 

Oct £727.29 
 

£692.42 

Nov £571.16 
 

£1,401.19 

Dec £850.81 
 

£580.00 

  £2,536.31   £3,271.29 

    Profit/Loss -£734.98 

  

    Savings account £16,011.54 
  Current account £1,714.71 
  Cash box £257.67 
  Total £17,983.92 
  less balance at 31.8.15 £18,718.90 
  

Profit /Loss since 31.8.15 -£734.98     

    Cash box 1.9.15 £351.39 
  Cash took 1.9.15 - 31.12.15 £1,238.95 
  Total Cash £1,590.34 
  Cash banked 1.9.15 - 31.12.15 £737.00 
  Cash spent 27.4.15 - 31.8.15 £595.67 
  

Cash Balance at 31.8.15 £257.67     

    Profit 2015 
   1.1.15 - 22.2.15 £207.52 

  23.2.15 - 26.4.15 £689.52 
  27.4.15 - 31.8.15 £1,697.16 
  1.9.15 - 31.12.15 -£734.98 
  Total £1,859.22 

   

The Chairman thanked the Beglan sisters for their generosity, and thanked all for helping make 
2015 such a good year for the hall. 

 

5) Constitution and Charity Status 

The Chairman started by thanking Chris for his work on this.  Copies of the draft constitution had 
been shared with all members prior to the meeting, and it was explained that its length is due to it 
following the template recommended for village halls, based on a template from the Charities 
Commission.  There was a brief discussion about the meaning of ‘natural person’ (a natural 
person is a human being, as opposed to a ‘legal person’, which may be an organisation), and also 
on whether and how a member can be excluded from a meeting.  It was agreed that we go ahead 
with registering with the Charities Commission, using the draft constitution, but that consideration 
later be given to drawing up a Code of Conduct to cover the day-to-day issues not addressed by 
the constitution. 

It was agreed that those present at today’s meeting shall be invited to be the first trustees, with the 
exception of the Parish Meeting Chairman (Pat), who according to the notes accompanying the 
constitution template, should not normally be listed as a trustee since her position is elected by the 
same community that will elect members of the hall management charity. 

The first trustees shall therefore be all of the following, subject to their agreeing to sign the trustee 
form:  Liz, David, Gill, Jonathan, Andrew and Chris.  

It was agreed that the name of the charity shall be the ‘Warleggan Jubilee Hall Trust’.    
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6) Review & follow-up on recent events  

Christmas Parish Lunch, Wednesday 9 December: All those attending enjoyed the lunch;  it 

was described as ‘brilliant’;  a big thanks to Tam and Jenny, and their assistants, for making it such 
a success. 

Circus Berzercus, Saturday 12 December. This was also described as ‘brilliant’  - it was well 
attended, and there were a good number of children there, although many of them were older than 
would have attended the children’s party.  The event started at 7.30 pm;  if it had started earlier, 
more younger children might have been able to come.  We should certainly keep our eyes out in 
case they are on the Carn to Cove circuit again.  Next Christmas, as long as there are volunteers 
willing to organise it, we should aim to have the traditional children’s party.   

7) Upcoming Events 

Parish Lunch, Wednesday 27 January: Gill will do main course;  Liz will do puddings;  Dee and 
Carole will be asked to assist in preparations etc.   

Quiz Evening, Saturday 13 February: David will host this, and will bring prize(s);  there will be 

tea/coffee/cakes;  there will not be a licensed bar. 

AGM, Wednesday 2 March: Chris will ensure that this is properly publicised and that everyone is 
informed at least two weeks prior to the meeting. 

‘Pals’ - Carn to Cove, Friday 11 March:  Liz will follow up regarding posters for this;  it was 

agreed that we won’t try to decorate the hall in First World War theme. 

Skittles Evening, Friday 1 April: will be organised as previously; a TEN for licensed bar will be 
applied for (Chris);  pasties will be organised (Liz). 

 

8) Hall maintenance and safety 

Fall in hall:  at Village Greens recently, a customer tripped over the back wheels of another 
customer’s walking frame; this was recorded in the accident book, and a request has been made 
to the frame-user to put it out of the way in future.  Luckily no damage was done, and no injury was 
incurred. 

Noticeboard:  it was noted that the pinboard on the entrance door is not working well;  it is difficult 
to push pins in, and all too frequently, the wind can get behind posters and they blow off the board 
and up the road.  Chris and Jonathan will look into options for repair or replacement.  

9) Any Other Business 

Two upcoming events were noted, neither of which is organised by the hall committee – firstly, 
there’s the postponed New Year Parish Walk this Saturday 23 January, and secondly there’s to be 
a discussion evening (‘Has Christianity had its Day?’) on Wednesday 16 March. 

10) Next meeting  

The next meeting will be our Annual General Meeting, followed immediately by a regular 
meeting -  all at the Jubilee Hall on Wednesday 2 March 2016 at 7.30 pm.  

 

 


