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Warleggan Jubilee Hall Management Committee Meeting   

Wednesday 4 November 2015, 7.30 pm 
Minutes  

 
  

1) Attendance:   Liz, Jasmina, Gill, Chris, Tam, David, Pat, Gaye, Andrew, Carole, Dee. 
Apologies:   John S, John J, Geoff, Veronica, Hazel. 

In her absence, Hazel was welcomed as the new representative from Warleggan Young Farmers 
Club, following her election as their chairman. 

2) Previous minutes agreed:  The minutes of the previous regular meeting of 10 September 2015 
were agreed and signed as a true record. 

3) Matters arising:    

Phone box: The use of the box will be discussed further at the Parish Meeting; seems likely a 
defibrillator will go into the Mount box, and although one may also be put in the Warleggan one, 
other options the hall committee might like to consider are making it an info point, with maps, 
tourist info, and maybe paid advertising. 

Hall wi-fi internet:  this idea was also raised and discussed related to the above;  it is preferred for 
defibrillator to have internet link for monitoring purposes, so a hall wi-fi could be useful for the 
Mount phone box, and also may be worth considering for other activities at the hall, e.g. computer 
training, wifi facility for Village Greens, parish meetings and other users. 

Hearing loop: still pending;  Liz will also check if a small portable system that she has seen used 
could be viable.   

Big Do 2016: Liz is seeking to identify a dog show judge and will also check with Geoff that 23 rd 
July is acceptable. 

4) Treasurer’s report 

The treasurer limited her report to the following updates: 

 New boiler (now fitted and running) was quoted at £792.14 + VAT 

 New filter for hot water boiler in kitchen:  £47.50. 

 Hall hire invoices for third quarter have gone out. 

 Parish lunch profit was £45.29 after hall/kitchen hire of £18 counted as paid 

 Skittles evening made a profit of £65.30 after hall/kitchen hire of £13 counted as paid, and 
the TEN licence fee paid 

 Carn to Cove showing of TIN movie made a loss of £132.50. 

 EDF paid us £218.75 for solar panel electricity export 

 Spare table tennis net was sold for £10 

 R&B dishwasher repair (wiring problem) was £60. 

5) Constitution and Charity Status 

The officers attended a training at the Jubilee Hall, along with representatives from some other hall 
committees, and were briefed on, amongst other things, the various forms of charitable 
organisation that we might adopt.  The outcome of this is that it would most likely make sense for 
us to formalise our charitable status as a ‘Charitable Incorporated Organisation’ (‘CIO’), the chief 
benefit being that trustees would not be personally liable in the event of financial collapse of the 
charity. A constitution following a recommended template as a CIO is being drafted. 

 

Next meeting: Wed 20 January 
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6) Review & follow-up on recent events  

Parish Lunch, Wednesday 30 September: again, went well, all fine, thanks to those involved. 

“Tin the Movie – Miracle Theatre” (Carn to Cove), Friday 9 October was reasonably well 

attended, lost money (it was unsubsidised), and many were disappointed by the quality of the film.  

Skittles Evening, Friday 23 October: again well attended, enjoyed by all, and the Hill boys were 
thanked for all their help during the evening. 

7) Upcoming Events 

Christmas Parish Lunch, Wednesday 9 December: Tam is in charge, and will work with Jenny 
on the day, and Carole and Dee will help lay tables; the regular helpers are ready to help with any 
food preparations the evening before, and Chris will put out tables once table tennis is finished. 
Dee and Carole will sort raffle and crackers. Gill will gather list of those attending. 

Christmas Decorations:  will be put up at 2.30 pm on Friday 27 November in time for the church 
advent bazaar the next day;  it was agreed that we need to freshen up the decorations, maybe 
have lights in the windows, etc. Liz and Jasmina will buy some new decorations. 

Circus Berzercus, Saturday 12 December. As discussed last time, entry will be £8 for adults, but 

the hall is ready to contribute £5 for each accompanied child with local link of primary age and 
below, in effect reducing the £6 child ticket cost to £1 for such children – applications to be made to 
Liz.  Older children would still pay the £6 concession ticket.  The two adult performers will need 
single beds, not necessarily in the same house, and volunteers to accommodate them are 
welcome. 

New Year’s Eve:  the hall remains provisionally booked but no firm plans yet.  To be discussed. 

 

Diary for 2016: 

The meeting decided the following provisional plan: 

1. Carn to Cove, a drama set in First World War trenches – date to be announced 

2. Parish Lunches, on the following Wednesdays: 27 January, 23 March, 25 May, 28 
September, 23 November 2016 

3. Quiz Evening, with David hosting: Saturday 13 February 

4. Skittles Evening, Saturday 12 March 

5. Barn dance / ceilidh:  Liz will explore with the group cost and availability for 23 April. 

6. Big Do in the Field: Saturday 23 July 

7. Hall Committee AGM: Wednesday 2 March. 

 

Discussions also arose on the following: 

 David to explore interest for taking coach / minibus to Wadebridge, to watch a live telecast 
at the cinema of one or some of a range of live London performances (ballet, opera, etc.); 

 Related to above, Chris to explore possibilities and viability of Warleggan having its own 
community bus for this kind of activity, history group visits, gardening club visits, shopping 

trips, etc., and (Tam suggested) maybe Cardinham School would like to make use of it -  
Chris will find out how smoothly (or not) it works in villages already operating community 
buses, e.g. St Tudy, Lerryn, Downderry.     

8) Hall maintenance and safety 

Cleaning of hall:  the new team Jim/Gina are now cleaning the hall;  Chris was asked to pass on 
the committee’s thanks to them. 

Kitchen safety: with the equipment and dishwasher liquids etc in there, it was agreed we put a 
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sign on the kitchen door warning children not to enter – Chris to print; Jasmina to laminate. 

Fire safety: now that there’s no phone in the phone box, the fire safety notices need updating (and 
anyway the current ones are starting to fade);  Jasmina will arrange. 

Bin bag in kitchen: it was suggested that the hall committee keep a supply of refuse bags for the 
kitchen, and if any user significantly fills a bag, they should take it away and leave a new empty 
one in place ready for future users, including those who have nothing more than the odd used 
teabag to deposit.  Liz said she has some bags that can be used for this purpose. 

9) Any Other Business 

Publicising the hall: it was noted that the current sign outside for the hall is not attractive; a 
replacement could be more colourful and informative, and also include website and phone number;  
Andrew will look at options and prices for a new signboard. 

10) Next meeting  

The next regular meeting will be at the Jubilee Hall on Wednesday 20 January 2016 at 7.30 pm.  

 

(and for your diary: it was agreed at this meeting that the next AGM will be Wednesday 2 March)  


