
DRAFT MINUTES  
Warleggan  Jubilee  Hall 

Management  Committee  Minutes  2nd October 2013 
 

 

1) Attendance:  Liz, Gill, Jasmina, Chris, John, Henry, Pat, Veronica, Gaye, Dee, Shirley, Geoff  
Apologies:  Andrew, David, Di, Tam, Tony, Brenda 

2) Previous minutes agreed:  The minutes of the previous meeting of 13th August 2013 were agreed 
and signed as a true record. 

3) Matters arising 

a. New member: we will be welcoming Tam Hill, who has kindly agreed to join the Hall 
Management Committee, and will hopefully, amongst other things, represent the interests of 
young children.   

b. Hall ‘ownership’: the task of transferring ownership of the land donated to make room for the 
extension from private individuals to a trust is ongoing; Liz is following up.   

c. Missing planter:  this was stolen from the hall steps, and has been reported to the police.  It 
was agreed that a planter will be placed next summer, secured. 

d. Risk assessment: Jasmina will make the necessary arrangements to see it done. 

e. Litter bin: the upper part of the bin outside has now also been removed.  
 

4) Treasurer’s Report 

Jasmina reported on finance for the period 14th August to 2nd October 2013: 
 

 
Treasurer’s Report 14.8.13 – 2.10.13 

 
Savings Account   £15,003.88 
Current Account  £2,094.80 
Cash Box   £222.13    
[£1,000 transferred from savings to current to cover cost of extra boiler] 
 
Money spent: 
Plumber   £823.80 
Electrician   £413.60 
Total    £1,237.40 
 
100 club Sept  £35 
Dishwasher   £25.90 
Printer Cartridge  £39.97 
Stamps   £6 
SECCHN   £10 
Deposit for Ceilidh  £50 
TENS Licences  £42  (skittles and table-top games nights) 
Balance for food  £49.12  (this will be used at next pub night) 
Cleaning materials  £5.30 
Hall Insurance   £437.27 
Lunch expenses  £56.10 
Skittle box   £25 
EDF    £50 
Kitchen utensils  £376.61 
Total    £1,208.27 
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Income 
2nd Quarter Hall Hire  £278 
Skittles night   £137.43  +£13 accounted for in Hall Hire 
Hall Lunch   £139  +£13 accounted for in Hall Hire 
EDF    £220.24  
Total    £774.67 
 

5) Review of recent activities 

a. Skittles evening:  all agreed it was a huge success, there was a good number attending (we 
couldn’t have comfortably accommodated many more), of all ages and abilities together. It 
achieved the dual aims of raising money and of being an enjoyable community event. It raised 
£137.43 after costs and hall hire with kitchen use deducted. 

b. Lunch club:  the first lunch was also a great success, with very positive feedback, and raised 
£69.90 after costs and hall hire with kitchen use deducted. 

 

6) Fund raising -  plans for future activities 

Upcoming events include: 

a. Table top games evening: it will be held on Friday 18th October, and it was agreed to start at 
7.30 p.m. One option is to organise it as a competitive event with people rotating every ten 
minutes to a new game, and a scoring system developed so there can be an overall winner;  
this could continue until the pasty-break, then followed by 20 minutes of bingo, before settling 
down to more informal play.  Another option is to have it on a less organised basis throughout 
the evening, with people floating from game to game as they wish. This will be discussed 
further at Village Greens on the coming Friday. It was agreed Carole would be asked to run a 
raffle, with the preference expressed for a small number of good prizes. Jasmina and Alan will 
again manage the drinks side, and Liz the food. A TEN licence has been applied for.  Darts is 
to be played against the noticeboard; Gill will arrange loan of Cyril’s darts board, and Chris and 
others will bring darts.   

b. Lunch club: the next lunch was agreed to be on Tuesday 26th November, and will continue 
every other month on the fourth Tuesday of the month (i.e. 28th January, 25th March and 27th 
May). It was suggested diners can be given a choice of two dishes for mains; and that coffee or 
tea would follow at no additional charge. A raffle will be held and a prize of a free lunch will be 
offered. 

c. Christmas decorations: it was agreed we would try to put these up in time for the above 
lunch, possibly on Monday 25th November at 6 pm. 

d. Children’s Christmas Party: Tam Hill to organise, for the littler children, date to be arranged. 

e. New Year’s Eve Ceilidh, 31st December: this is already arranged.   

f. Skittles evening:  following the success of the last evening, the next such evening is planned 
for Friday 21st February 2014. 

g. Carn to Cove: We already have the ‘Scary Little Girls’ – a Pub Quiz with a difference arranged 
for Saturday 11th January 2014;  and at the recent menu party, an application has been made 
to have the local group ‘Cube Theatre’, to perform  “Carmen and Mimi: Lessons in Love” set 
during evening classes, and promising beautiful singing.  It is hoped they will perform here in 
late March or early April 2014. 

h. Quiz Night:  It is hoped that David F may like to be organise a quiz night (or alternatively David 
Stevens, who does quizzes in Cardinham), possibly in April 2014. 

i. Big Do 2014:  this will be held as always in the last weekend of July;  the Big Do will be held 
on Saturday 26th July, and a Duck Race the following day, Sunday 27th, subject to there being 
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water in the river.  

j. Skittles hire:  it was agreed that skittles equipment can be made available for hire, for use 
only within the hall, for £10 a session (plus hall hire charges).  It was suggested that a 
substitute be created for the mattress - maybe a roll of carpet wrapped in bubble-wrap, suitable 
for storage in the storeroom.  Chris will arrange.  Thanks were given to John for making a box 
for the skittles to be kept in, and for his work preparing the boards. 

  

7) Hall Improvement and Maintenance 

a. Catering items:  wine glasses and tumblers have been purchased (thanks to Liz), and a range 
of kitchen utensils and catering and cooking equipment procured, including colour coded 
chopping boards, knives, a large colander, etc.  A hand whisk, water jugs and kitchen scales 
are yet to be purchased. 

b. Heating: this has been completed, and works well, with two 12 kW boilers now operating. A 
new coin meter has been installed, which operates on a timer-system, and it was calculated 
(on the basis of electricity unit cost and the number of units it will use per hour) and agreed that 
we try it out with it set at 20 minutes per pound coin.  Jasmina will ensure updated instruction 
sheet is produced regarding this, with advice on how to operate the new heating system.  

c. Kitchen hire charge to go up: taking into account the electricity used when the kitchen is in 
full use, it was agreed that the rates for kitchen hire had to be increased.  With effect from 1st 
November 2013, the rate will go up to £10 for full use of kitchen per session for regular users, 
and a rate of £20 will be charged for occasional users.  This latter rate is introduced as we 
need not only to cover the costs of electricity, but also gradually to save funds for any repairs or 
replacement of kitchen equipment. Jasmina and Chris will ensure everyone is informed. 

d. Electric meter monitoring: in light of the above issue, Chris will make frequent and regular 
readings of the electric meter, to monitor usage. 

e. Kitchen walls to be painted: in light of the flaking paintwork (potentially a environmental 
health issue), the kitchen is to be redecorated with appropriate glossy wipe-downable paint.  

f. Patio plants: as agreed at an earlier meeting, appropriate climbing plants are to be 
established against the patio wall this autumn – Gill to ask John. 

g. Weeding at front: Thanks were given to Gill, who sprayed the weeds at the front of the hall. 

h. Hall insurance:  Jasmina to review whether insurance needs revising in light of new kitchen, 
storeroom, etc. 

i. Extension lead for hall:  it was suggested that the hall purchase a heavy duty extension lead, 
suitable for use at the Big Do - Jasmina and Alan to arrange. 

 

8) Health and Safety 

• Fire assessment is ongoing 
• As noted at the last meeting, struts on some longer tables are wobbly; John J will check these. 
• PAT (electrical safety testing) is due shortly - Jasmina to follow up. 
 

9) Any Other Business 

• None 
 

10) Next meeting 

• Date for next meeting agreed to be:  Tuesday 19th November 2013, 7.30 p.m. 
 


