
DRAFT MINUTES   
Warleggan  Jubilee  Hall 

Management  Committee  Minutes  12th June 2013 
 

Attendance:  Liz, Gill, Jasmina, Chris, Henry, Brenda, Pat, Veronica, Gaye 

Apologies:  Andrew, Dee, Tony, Carole, John 

Previous minutes agreed:  The minutes of the previous meeting of 23rd April 2013 
were agreed and signed as a true record. 
 

Matters arising 

1. Carn to Cove: The two recent events were a success.   

a. The Mayor and James performance, which it was decided not to cancel, went 
ahead on 6th June, and was very much enjoyed, with 38 people attending, 
and realising a profit of £68.40. 

b. The violin and poetry event at the church on 31st May was also much 
enjoyed, and the church raised £158 

2. Fireside Tales: Susie Hansen has agreed to talk on Friday 12th July;  we will explore 
options for videoing it;  Chris will bring his small video camera as back-up.   

3. Young People’s representation: the Hills are now in the village, and Liz will see if 
Tamasin might be interested.   

4. Ceilidh:  this has been provisionally booked for New Year’s Eve, and Liz will confirm 
it;  we could get up to a maximum of 60 people, and it was agreed that the aim 
would not be to make a profit, but, if we publicise it well, do sensibly priced 
tickets, and rely on bar takings, raffle, food sales etc., to break even. 

5. Hall improvements and maintenance:  

a. Six coffee tables have been ordered, but the card tables will be kept for 
playing cards.   

b. Kick plates have been installed, including outside the front door (whose poor 
condition had been dealt with by Alan prior to the plating). 

c. The two picnic tables (£270 each incl. VAT) have been bought from Duchy 
Timber and installed on the patio, and a gate erected to prevent children’s 
access behind the storeroom.  Climbing plants for the wall will be sorted in 
the autumn. 

d. A planter has been placed by the front door, and the weeds at side of car 
park have been sprayed. 

e. Concern was raised about the trench round the back, and the safety for 
children etc., and it was suggested a grill should be placed over it.  It was 
explained that it had passed building regs and the gate prevented any 
authorised entry, but, given the concern raised, and the possibility of 
children climbing over walls and fences to get there, Tim the builder would 
be asked for his opinions on it when he comes to adjust the patio doors. 

f. Exterior painting: Liz and Jasmina have painted the front, and Alan has 
already undercoated the fascias, but this woodwork  is likely soon to need 
replacing.  Further painting is to continue, both the side walls and finishing 
the woodwork.  It had been decided not to paint the back of the hall. 
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Treasurer’s Report 

Jasmina reported on finance for the period 20th April to 12th June 2013: 
 

Treasurer’s Report 20.4.2013-12.6.2013 
 

Cash Box: £329.73 
Current account: £1427.15 
Savings Account £16,001.62 
Total = £17,758.85 
 
Money received: 
Hall Hire - £314 still awaiting £8.00 from Parish committee 
100 Club - £31 still awaiting £12.00 
C2C - £242 
Total = £587 
 
Money spent: 
SWW – £67.38 
Filing cabinet - £24 
Paper towels - £19.49 
Postage - £6.95 
Duchy Timber new tables out doors - £540 
Outside paint - £67.08 
EDF - £50 
C2C - £173 
Total = £947.90 

 

Fundraising and Events 

1. Carn to Cove:  at the C2C menu party, Liz and Chris selected Scary Little Girls, 
who would do a big pub quiz kind of event; this could form the second half of a 
pub evening, with pub games played in the first half.  Although it would count as 
being from our autumn allocation as far as C2C is concerned, it would in fact be 
held on a Saturday evening in January 2014. 

2. The Big Do will be on Saturday 27th July.   
• Dogs:  Susie Hansen has agreed to judge the dog show, and the competition will 

include a few additional fun classes. It was agreed the entry price would be £1, 
and given the cost of rosettes, Lynda would be asked to produce attractive 
certificates.  Rosettes might be given for the champions.  

• Dog display: this is all arranged. 
• Food: With Village Greens likely to be too busy this year, Liz will liaise with Liz C;  

and as long as Jasmina is free on the day (which will be known soon), she and Alan 
will do a barbecue. 

• Cream Teas:  hopefully Shirley will again be willing to help with this. 
• Bouncy Castle:  has been booked by Jasmina. 
• Tombola:  Gaye is sorting this and has already started accumulating prizes. 
• Raffle:  Veronica will do this, hopefully with Carole alongside to support her. 
• Cake stall: Gill T hopefully will run this;  it was suggested that all those bringing 

cakes should decide a price for their cakes and label them accordingly. 
• Children’s activities: hopefully Nina and Elizabeth P will organise these; Jasmina 

will ask Nina and Henry will ask Elizabeth. 
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• Smite corner:  Chris (and Carole?) to arrange. 
• Tents: Gill and Jasmina will bring some. 
• Parish photo and other photos:  Chris will ask Ian if he can take a group photo of 

the people in the parish, and if he can take photos of local people throughout the 
day, for possible inclusion in a parish calendar. 

• Electric supply across road:  Henry will ask Paul P to arrange. 
• Ice-cream:  Jasmina will arrange. 
• Publicity for Big Do:  Gill to arrange posters;  and to publicise invitation to people 

to have stalls to sell things (£5 per stall);  Chris to assist in publicising on website. 
• Hay-bales:  Liz will ask Geoff. 
• Licence for sale of alcohol: Chris will apply for licence (noting at least 21 days 

notice required). 
 

3. Other Fund Raising activities  to be discussed at next meeting, after the Big Do. 

  

Hall Improvement and Maintenance 

• Heating:  it was agreed that, despite being declined a grant towards the cost of 
strengthening the boiler system to manage full and fast heating of the now-larger 
hall, we should go ahead.  Gill to start ball rolling liaising with Matthew and 
Richard. 

 

Health and Safety 

• The wobbly card tables should shortly no longer need to be used once the new 
stronger coffee tables, already ordered, have arrived. 

• A reminder was made to ensure that anyone erecting the stage must ensure the 
sections are properly locked together before use. 

• A fire risk assessment remains to be carried out (Jasmina will arrange). 
 

Any Other Business 

• Car Boot sale:  brief discussion as to whether to hold an indoors sale of some kind. 
• Emptying of bin outside hall:  Jasmina will remind Alan. 
• Cleaning of hall while Dee away:  Liz has asked Julie to do this. 
• Land ownership:  Gill has received an email regarding this;  Liz is working to get 

the ownership of the hall land formally handed to the current ‘owners’ in their 
capacity as trustees rather than as individuals. 

 

Next meeting 

• Amongst other things, to review how the Big Do went and to decide about future 
fund-raising activities 

• Date for next meeting agreed to be:  Tuesday 13th August 2013, 7.30 p.m. 


