
DRAFT MINUTES – HALL MEETING 27 NOVEMBER 2014 
 

Warleggan Jubilee Hall Management Committee Meeting   
27 November 2014 

Minutes  
  

1) Attendance:   Liz, Chris, Pat, Andrew, David, Henry, John J, Tam, Geoff, Gaye 

Apologies:  Di, Jasmina, Gill, Dee, Veronica, Carole 

2) Previous minutes agreed:  The minutes of the previous regular meeting of 15 October 2014 were 
agreed and signed as a true record. 

3) Matters arising:   no matters arising (other than those to be discussed below) 

4) Treasurer’s report:  The treasurer being absent at this meeting, the following report was shared, 
and it was agreed that any detailed questions on it be raised at the next meeting. 

 
 

Treasurer’s report:  19th Oct – 24th Nov 2014 
 

Income:       Expenditure: 
 
Oct 19th – 31st 2014    £422.00      £272.00 
Nov 1st – 24th 2014    £365.56      £819.93 
Total      £787.56   £1,091.93 
Difference     £304.37 loss  
 
Savings Account  £15,002.13 
Current Account       £214.71 
Cash Account        £434.08 
Total    £15,650.92 
Less balance at Oct 18th  £15,955.29 
Profit/Loss since Oct 18th      -£304.37 
 
Cash box Oct 18th 2014          £506.17 
Cash took Oct 19th – Nov 24th 2014    £284.84  
Total Cash          £791.01 
Cash banked Oct 19th – Nov 24th 2014   £200.00 
Cash spent Oct 19th – Nov 24th 2014   £156.93    
Cash Balance                 £434.08 
 
Profit Jan - March          = + £758.63 
Profit Apr - Aug 9th 2014   = + £1249.98 
Loss Aug 9th - Oct 18th 2014       = - £967.05 
Loss Oct 19th – Nov 24th 2014     = - £304.37 
Total Profit,  Jan 1st – Nov 24th 2014   = + £737.19 

 
• Main reason for a loss in this period is due to the £600 plus amount to Stephens Scown 

solicitors for land transfer costs.  
• It is recommended that further capital expenditure should continue to be deferred to the next 

financial year now. 
• The chairperson also reminded the meeting about the need to promote the sale of calendars  
 

 

5) Plaque 
The hall management committee wishes to erect a plaque to acknowledge the support of the 
Beglan family, most particularly with the donation of land to make the recent extension possible. It 
was reported that Carole was going to meet with a member of the family to discuss wording, but no 
feedback yet received on this; a few ideas for wording were explored. It was suggested that brass 
was preferred to brushed steel, and it was suggested that Tragos be included amongst those 
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invited to give a quote. 

Geoff S noted that he is in possession of some memorabilia of the hall, including a plaque 
recognising the money donated by the Jackson family for the old kitchen, and some items of 
crockery.  He will bring them to the hall. 

 

6) Charity status / constitution / hall ownership 
The relevant documents to formalise land ownership were signed and sent to the solicitors along 
with a cheque;  however, the cheque (at least) has not been cashed in, and it is unclear whether 
the envelope arrived and, if it did, where the cheque went.  This is being sorted. 

In the meantime, to move things forward, it was agreed that Liz and Chris would meet to draft a 
constitution, a process which had been started some months ago, and would present this to the 
next meeting.  This will be another step in the process to formalise the management committee as 
a charity, which needs to be done as the annual income is now expected to exceed the threshold 
at which charity status is legally required. 

It was noted that, in the event of any problems in this whole area, we can seek advice from the 
Cornwall Association of Local Councils (of which the Parish Meeting is now a member) or 
SECCHN (South East Cornwall Community Halls Network). 

 

7) Review & follow-up on recent events  
Carn to Cove, Salts Roads, Fri 24 October: It was a world premiere, and although there was 
some disappointment expressed regarding the performance, it was overall enjoyed, and the 
refreshments (including ice creams) were well received.  

Skittles Evening, Fri 7 November: Again, a successful evening, much enjoyed, although 
numbers were slightly down on previous times. The pasties were very good.  

Parish Lunch, Wed 26 November: Jasmina took the lead with this, and in her absence was 
thanked and congratulated on the food, which received positive feedback. Thanks were also given 
to the helpers, and particularly to Carole, Gaye, etc. for giving the meal a Christmas touch. 

  

8) Upcoming Events 
Fireside Tales, Friday 5 December, 7.30 pm: David will be interlocutor, and four long-standing 
members of the community are being invited to share their memories. Liz will follow up with Darren 
regarding video-recording the evening; Chris ready to serve as back-up. Henry/Brenda will provide 
log-effect fire; David to arrange a standard lamp; Andrew the rug.1

Christmas party for children, Saturday 13 December, 1.30 pm: Tam to organise; budget agreed 
at up to £100; agreed to bring in an entertainer; not to widely advertise; limited to local children. 

 We’ll set up on the day at 2.30 
pm, and will move Christmas tree to near the fireplace. There’ll be tea and coffee, a licensed bar 
and Liz will organise pasties.  Tickets £3 per person (primary age and under free). 

Barn Dance Saturday 10 January 2015, 7.30 pm: ‘Choughed to Bits’ have been booked (£425 
this time – had been £500 for New Year’s Eve previous time); Chris will arrange TEN licence for 
sale of alcohol; entry price was proposed at £7 or £5 for children, but this was subsequently 
adjusted to £6 / £4, as it was felt the rise from the ticket price from previous dance (£5 / £3) was 
too steep. Liz will be contact person for tickets. 

Parish Lunch, Wednesday 28 January 2015, 12.30 pm: (details to finalise next meeting) 
                                                 
1 In the event, Jasmina provided the standard lamp and rug. 
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Shrove Tuesday Pancake Race, Tuesday 17 February: Liz and Tam will explore ideas for a 
village pancake race and lunch, maybe with people bringing their own pancakes, will need to 
identify judges, and might involve media…  will do internet research. 

Skittles Evening, Friday 13 March, 7.30 pm: as before, £5 per team; Chris will apply for TEN. 

Carn to Cove, Saturday 25 April, 7.30 pm: as noted last meeting, we will have Fumi Okiji’s Old 
Time Jazz Band performing. 

Quiz Evening, Friday 15 May, 7.30 pm: with question-master David F. 

Big Do in the Field, Saturday 25 July: suggestions for this Big Do include Morris dancers (Chris 
to phone to book), and ‘Cornish Maids’ (Gaye to find out more); and maybe have informal 
rounders/cricket the evening before, after setting up the tents etc. 

Yoga classes:  the possibility of having yoga on Wednesday evenings is being explored (Tam). 

 

9) Hall maintenance and safety 
In her absence, Jasmina’s emailed contributions were shared as follows:  

 Ala n put new thermostat in the warming oven and on outside so anyone can control the desired 
temp - has now marked point you turn desired temp too. Only cost Hall £20 - if we had called out 
Bartlett it would have been £50 call out before doing or buying anything else.  

 Ve ry important to use extractor when cooking significantly as steam affects the fluorescent 
bulbs.  

 Ala n has replaced faulty fluorescent bulb and starter in hall by kitchen end - he had a spare - we 
have no idea if we charged to Hall before so for free probably - it was lurking in garage - hopefully 
will continue to work!  

 J ohn J has fixed all the chairs now - thank you - please ensure message goes out to carry chairs 
sideways - we recompensed John £10 for cost of new screws.  

 J a sm ina cleaned hall last Sunday as Dee has a poorly ankle - hope it's getting better? 

 

10) Any Other Business: 
‘Support your Village Hall’ – it was suggested that posters and flyers for events organised by the 
hall include a tagline along the lines of ‘support your village hall’ to encourage participation, and to 
help make clear that profits from these events helps keep the hall going.  Use it or lose it. 

Phone box – Pat, in her capacity as parish meeting chairperson, explained that the parish was 
exploring options with regards to the two public phone boxes in the parish, which BT is offering to 
hand over to local communities for £1 each.  The parish meeting itself cannot own property, so one 
option being considered is for the phone box in the hall car park to be taken over by the hall, which 
might also be able to include it in the hall’s public liability insurance. Liz will talk to Jasmina. 

 

11)   Next meeting: The next meeting will be on Thursday 22 January 2015 at 7.30 pm.    


