
DRAFT MINUTES – HALL MEETING 15 OCTOBER 2014 
 

Warleggan Jubilee Hall Management Committee Meeting   
15 October 2014 

Minutes  
  

1) Attendance:   Liz, Jasmina, Chris, Veronica, Pat, Dee, Andrew, David, Henry 

Apologies:  Di, Brenda Gill, Tam, John J, Carole 

2) Previous minutes agreed:  The minutes of the previous regular meeting of 11 August 2014 were 
agreed and signed as a true record. 

3) Matters arising:   John S was thanked in his absence for getting the noticeboard and projector 
screen erected, particularly the latter which involved clambering in the roofspace; Chris to pass on 
thanks by email.  John J was also thanked for sorting the railings outside, and for repairing chairs 
inside. 

4) Treasurer’s report:  The main reason for a loss in this period (see below) is due to investment in 
ten new tables and a table tennis table, and the cost of the Hall Insurance premium. The Treasurer 
recommended that further capital expenditure should be deferred to the next financial year now. 
The parish lunch yielded £130 profit, and the solar panels realised a gain of £439. 

 

Treasurer’s report:  Aug 9th – 18th Oct 2014 
 

Income:       Expenditure: 
 

Since Aug 10th     £387.30      £232.94 
Sept       £210.36    £1660.37 
Upto Oct 18th     £612.61       £285.42 
Total    £1210.27    £2178.73 
Bank Interest         £1.41 
Total Income   £1211.68 
Difference     £967.05 loss  
 
Savings Account  £15,001.41 
Current Account       £447.71 
Cash Account        £506.17 
Total    £15,955.29 
Less balance at Aug 9th £16,922.34 
Profit/Loss since Aug 9th     -£967.05 
 
Cash box Aug 9th 2014       £606.00 
Cash took Aug 9th – Oct 18th 2014       £428.86  
Total Cash    £1034.86 
Cash banked Aug 9th – Oct 18th 14        £295.00 
Cash spent Aug 9th – Oct 18th 14           £133.69    
Cash Balance                              £506.17 
 
Profit Jan - March       =   + £758.63 
Profit Apr - Aug 9th     = + £1249.98 
Loss Aug 9th - Oct 18th   =   -  £967.05 
Total Profit Jan – Oct 18th  =  + £1041.56 

 

5) Charity status / constitution / hall ownership 
Progress is being made: John K has received a letter from the solicitors, stating that following the 
statement of truth signed by John J regarding the past history of the hall, then once Liz L swears 
the required oath, the land occupied by the original main building can be registered with the Land 
Registry, and the two parcels of land (the original plus the land donated for the annex) can then be 
formally recognised as one. A heartfelt vote of thanks was given to John K for his support and hard 
work in facilitating this. 

6) Review & follow-up on recent events  
The parish lunch was again a success, and the new layout with the new tables was warmly 
received. It yielded a profit of £130. It was noted that some felt that a more generous supply of 
vegetables would have been preferred. 
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7) Upcoming Events 
Carn to Cove, Salts Roads, Fri 24 October: This will be a world premiere! The performers will be 
arriving at 4pm, and Liz will take care of letting them in and providing food for them. Dee will 
arrange ice creams for sale, and she and Carole will be responsible for teas/coffees (can use the 
tea/coffee supplies of parish lunch). Jasmina will distribute fliers during the weekend prior.  

Skittles Evening, Fri 7 November:  The earlier date was postponed due to the death of Jeff B; 
we’ll adopt the same arrangements (including the pasties) for the new date, 7th November: Chris 
will apply for a TEN, Jasmina will organise drinks, and Liz will arrange pasties from Marilyn.  

Parish Lunch, Wed 26 November: Gill and Liz will be away on the day, so Jasmina will do a 
cottage pie; Liz will organise (the evening before) a vegie option if required; plus the pudding (but 
Anne would likely be happy to do the latter if needed). For salt and pepper, either Jasmina will 
arrange provision of shakers, or, to in light of dampness problems, sachets may be bought.  

Fireside Tales, Fri 5 December: David will be interlocutor, and four long-standing members of the 
community are to be invited to share their memories. David will ask Darren if he might be willing to 
video-record the evening.  It was agreed admission would be £3 per person (primary age and 
under free), that we would apply for a TEN (to run bar) and serve tea/coffee. 

For Carn to Cove’s 2015 spring season, we hope to have Fumi Okiji’s Old Time Jazz Band 
performing on Saturday 26 April. 

8) Hall maintenance and safety 
Fire risk and safety assessments are in progress and will be circulated among committee 
members once the draft is completed. Three issues are already apparent: (1) the dip in car park 
thought to be due to collapse of the soak-away; a replacement of the soak away could cost 
thousands, but a simple fix of filling the dip is also being considered; (2) loose railings above 
outside ramp (now sorted); and (3) breakage of chairs (to be resolved by asking trolley-users to lift 
chairs from the side).  

Store room management  - Jasmina will draw and display a plan of what goes where.  

Heating system – Matthew will be checking the boiler before winter starts. 

9) Any Other Business: 
Projector  -  now we have the screen, do we want to procure a projector to hang from ceiling? 
Agreed as a possible future purchase.  

Hearing loop – another facility we should look at buying and/or applying for grants next year. 

Freezer – a freezer has been kindly donated from the estate of Jeff B;  however, it is not PAT 
tested, and the benefit of having it was not felt to be sufficient to warrant the space it would take, 
so it was agreed that if someone wanted it, it should be passed on to them. 

Kindling in store-room: it was suggested it should not be stored between Village Greens Fridays 

Plastic chairs  - to release more space, and to address the needs of the church, it was agreed 
that half the plastic chairs be stored in the church, but to remain property of the hall. 

Protecting from damage or theft -  in light of recent experience it was suggested we implement a 
deposit system for all non-regular users. It was agreed we will institute a small sticker, to be stuck 
in the bookings diary, where the name and contact details of any non-regular hirer is recorded, and 
a commitment to reimburse for any loss or damage is signed. Chris will arrange. 

A small group was set up (Andrew, Pat, David, Henry and, in her absence, Gill) to develop ideas 
for events involving the Church, Chapel and Hall, either in combination or variously. 

10)   Next meeting: The next meeting will be on Thursday 27 November 2014 at 7.30 pm.    


