
DRAFT MINUTES – HALL MEETING 15 APRIL 2014 
 

Warleggan Jubilee Hall Management Committee Meeting   
15 April 2014 

Minutes   
 

1) Attendance:   Liz, Gill, Jasmina, Chris, Tam, David, John, Henry, Pat, Dee, Carole.      

Apologies:  Brenda, Andrew, Veronica, Gaye, Di. 

2) Proposal regarding Scouts Jamboree:  Julie G made a presentation to the committee 
regarding the 23rd World Scouts Jamboree to be held in Japan next year, which is to be 
attended by 27 14-18-year-olds from Cornwall, along with 15 adults, including Julie and a 
scout leader from St Neot.  Each person has to raise £3,000.  Julie requested that the scouts 
be allowed to hold a stall at the Big Do to raise funds for this, and that they be given reduced 
or zero rates for hall hire for fundraising evenings. 

It was agreed that they could run a fund-raising stall or event at the Big Do, but the committee 
should be informed of what kind of activities they will have to avoid duplication, and the scouts 
should be encouraged to come along to future Big Dos. Furthermore, they will be offered one 
free use of the hall for fundraising; subsequent uses will be at regular-use rate; the 
supplementary charge for kitchen use will not, however, be waived.  Again, the scouts would 
be encouraged to use the hall in future.  

3) Previous minutes agreed:  The minutes of the previous regular meeting of 25 February 2014 
were agreed and signed as a true record. 

4) Matters arising:   

i. Facebook site: this continues to be an active forum, with over 30 members. 

ii. Kitchen charges: the committee was reminded that the charges for kitchen use are as 
follows: £2 for use of boiler for tea/coffee; £5 for boiler and dishwasher; £10 for full use 
of kitchen for regular users; £20 for full use of kitchen for non-regular users. 

iii. Hall insurance: John K will be reminded to give a figure for rebuild cost for the hall. 

5) Treasurer’s report:  In the first quarter of 2014, a profit of £758.63 was made; but note that this 
includes takings from 100 Club subscriptions.  The total profit from Carn to Cove (two events) 
in the quarter was £170.38; from David’s Quiz Night was £123.85 (43 contestants @ £2 
each; plus three children; plus raffle £28 and tea/coffee/snacks £29); from the two parish 
lunches £156.55; from hall hire £475; and from electricity production £225.  

 

Treasurer’s report – 1st Jan – 31st Mar 2014 
 

Income:      Expenditure: 
 
January     £575.60  £762.79 
February     £520.87  £378.42 
March    £1065.59  £314.10 
Total    £2162.06            £1455.31 
Bank Interest         £1.88 
Bank returned charges      £50.00 
Total Income   £2213.94 
Difference     £758.63 profit  
 
Savings Account  £14,307.73 
Current Account       £673.86 
Cash Account        £690.77 
Total    £15,672.36 
Less balance at Dec 31st £14,913.73 
Profit/Loss since Dec 31st      £758.63 
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Cash box Jan 2014        £224.72 
Cash took Jan – Mar 2014     £1127.80  
Total Cash      £1352.52 
Cash banked Jan – Mar 2014        £370.00 
Cash spent Jan Mar 2014       £291.75    
Cash Balance        £690.77 

 

6) Charity status / constitution / hall ownership:  The committee was informed that we have been 
advised that we cannot change the identities of the parish trustees; previous legal advice had 
said otherwise, so this needs to be explored. Regarding Cornwall Council’s resistance to 
maintaining its trustee role, the hall committee chairman has been advised to formally write a 
question for the Full Council’s response on this, and she will do this. 

7) Findings and follow-up on ‘What do you want?’ survey: A copy of the results was distributed, 
giving the views of the 29 respondents (of whom 11 were anonymous).  It was noted that the 
most popular club ideas were cookery, table tennis, skittles and film nights (but it was noted 
Cardinham already runs film nights); for occasional events, the most popular ideas were quiz 
nights, skittles competitions, fireside tales and ceilidh; other popular activities were 
rambling/walking; for the Big Do Welly wanging, petanque and tug-of-war scored highest, with 
interest also in cowpat sweepstake, smite and coconut shy.  On timing of events, there was 
no clear preference Friday/Saturday night, with the majority saying they don’t mind;  there was 
only a slight preference for 7.30 pm start over 7 pm start; 8 pm was not wanted;  it was fifty-
fifty as to whether licensed bar or BYO is preferred. 

It was explained by the secretary that emails had been sent out to those expressing an 
interest in helping organise the more popular clubs, and this will be followed up; he was 
thanked for his work on the survey. 

8) Review of recent activities: 

i. Quiz Night: was a great success, and has stimulated very positive feedback both on 
the Warleggan website and the Facebook page.   

ii. Carn to Cove ‘Lessons in Love’: this was brilliant; everyone, including youngsters, 
enjoyed it; it was a shame more hadn’t attended. 

iii. Parish Lunch: this again was successful; it emerged we are not consistent in the name 
for this event.  Given that no membership is required, it was agreed we use the term 
‘Parish Lunch’ rather than ‘Lunch Club’. 

iv. Coordination of events: It was suggested that to ease planning and publicity of all 
events, we should always ensure we have one person identified as the lead person. 

 

9) Fundraising and future events: 

i. Parish Lunch, Wednesday 4 June: originally scheduled for Tuesday then Wednesday 
the week before, it was agreed to hold this in the first week of June, so as not to clash 
with school half term. It was agreed that the deadline for booking a seat would be one 
week before, i.e. Wednesday 28 May; and that to allow flexibility, the proposed menu 
would not be published on the website. Gill will take the lead; and bookings and any 
questions regarding likely menu can be made to her. 

ii. 100 Club: the first draw of the new ‘year’ will be held a week late (as Village Greens is 
closed on Good Friday); we should rally more members, as membership is currently 
lower than last year.  As of the day of this meeting, we have 59 paid-up members; we 
should aim for 70 to 75 as a minimum. 
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iii. Big Do, 26 July: The following activities will be led by the following people: 
• Dog Show will be run by the ‘two Stephs’ (Lyne and Smith) (liaised by Liz L) 
• Cake stall: Liz L 
• Tombola: Gaye 
• Raffle: Veronica and Carole 
• Cream teas: Shirley 
• Food tent: Tam / Jasmina / Liz L 
• Children’s activities: Tam will mobilise 
• New events: we can all help encourage volunteers to come forward to run new 

events, noting that these need not be day-long but can be ‘scheduled events’, 
i.e. for a specific time during the afternoon. A call for volunteers will also be 
made in the upcoming MAWL newsletter (Gill) 

• Scheduled events: these could include tug-of-war and children’s races, and 
possible Morris dancing demo (John J to ask Susan) and/or brownies/scouts 
(Henry J to ask Petra) 

It was also agreed that the arrangement of the field will be the more compact one 
proposed at the review of last year’s Big Do, i.e. with the main ring closer to the road; 
and that Jasmina will be focal point to coordinate the day. 

 

iv. Other upcoming events: the following events were pencilled in, but no decision was 
made about the exact dates: 

• Parish Lunches:  September / November / January / March / May 
• October: Skittles Evening competition 
• December: Fireside Tales 
• February 2015: Skittles Evening competition 
• April 2015: Quiz Evening 

 

10) Hall maintenance:   

i. First aid box: a new one has been procured 

ii. Hall insurance: John K will be reminded to give a figure for rebuild cost for the hall. 

iii. Projection screen: using the money granted from Derris’s community fund the new 
screen to hang from ceiling will be purchased and installed (Andrew L). 

iv. Caretaker: Due to increased work commitments, Alan will be resigning as caretaker; it 
was agreed Tony be approached to see if he would be interested; if not, Gill to be 
informed so an advert can be placed in the MAWL newsletter.   

11) Any Other Business: (none) 

12) Next meeting: It was agreed the next meeting will be held on Thursday 29 May.   

  

 

 


